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1. Status of manpower pipeline in GVN? What about training programs 
for replacements. How extensive have losses of experienced NCOs and 
officers been. Is the 1. 1 million force ceiling a problem. 


2. Assess the vulnerability of residual US installations to surprise 
attacks to inflict maximum adverse publicity? 

3. How can we improve our intelligence on the situation in North Vietnam? 
What are we getting from PWs, how can this be improved? 

4. What is the status of RVNAF contingency planning for a cease fire? 

-- What about population control measures. Have there been satisfactory 
combined consultations? 


5. Assess RVNAF leadership since the offensive -- continuing recognition 
of most capable? How effective are officer schools -- Tu Due? Rotational 
system for key leaders in elite units? Lessons learned from last offensive 
and how being applied today? 

How is the mobile reserve concept developing? 

Any additional data on effectiveness of the SA7 and 130mm as well as 
appropriate countermeasures. 

8. What would RVNAF reaction be to greater instability in Cambodia, 
ex: Lon Nol out. 



9. Assess the effectiveness of the infrastructure in any possible cease- 
fire situation. 


10. What are appropriate decrement levels in '’stepping down further 
US military involvement". 

11. Assess the adequacy of your data on pacification erosion. 

12. Assess the security of Saigon to "spectacular" attacks -- security of 
Long An and Hau Nghia approaches. 

13. Assess the security and control problem in Quang Ngai and northern 
Binh Dinh. 
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14. What has been the impact of the last slice/reduction? Quality of 
US advisory personnel at unit/ District level? 

15. How do you evaluate the adequacy of RVNAF surveillance of tradi- 
tional base areas, particularly in MR III. For example, is ARVN con- 
ducting reconnaissance in the Saigon River MSR? Are there indications 

of NVA logistics buildups in forward areas --in order to enhance incountry 
staying power of NVA units? 

16. Assess the utility of continuing the CORDS organization. Are we 
reaching the point where some alternative institutional arrangement may 
be more suitable. 

17. What are ARVN plans in northern MR-1? How does the GVN expect 
to regain the initiative and counter the substantial enemy gains in southern 
MR-1? 


m 


18. To what extent is ARVN defending the district towns and cities and giv- 
ing the enemy a much freer run of the populated countryside? Where are 
active pacification efforts being pursued? How soon after whatever October 
highpoint there is, will the GVN move aggressively to regain pacification 
losses in MRs 3 and 4? Is our advisory effort being maintained in both 
quality and quantity at both the district and province level? 

19. What are plans for force structure in 1973 and beyond? How will 
the ROKs eventually be replaced? Are cutbacks in PFs placing the GVN 
in a more difficult position should there be a ceasefire? What can be done 
to increase small unit GVN interdiction operations on the ground? Would 

a special command in Saigon give these operations more backing and assure 
adequate manning and training? 


20. In one of the key moves of the offensive period. General Truong was 
named MR I commander. The MR IV position which he vacated, however, 
is also a crucial one, particulary in the long term. Is General Nghi up to 
the job? One hears reports that Nghi is putting his own "cronies’ 1 into key 
province chief and command positions? Is this the case, and is it harming 
the GVN military/pacification effort in MR IV? 


21. Impact of diversion of most 1 T S. assets to NVN. Probable NVA counter 
action in SVN t force requirements in SVM , can VNAF carry the ball. Any 
additional/quick infusions of II. S. assets to VNAF appropriate? 

22. What new tactics/ procedures necessary for ARVN to compensate for 
VNAF diversion to North, ex: use of artillery, more ground LOC security? 

TOP SECRET 



DECLASSIFIES 

Authorit y J 

By/'. ' NARA Date ' ' .'O. 

* 


Reproduced at the National Archives j 

i 

i 

i 



TOP SECRET 


3 


t 


23. RVNAF capabilities against North? When could Airborne or Marines be 
ready to conduct raid operations? What would cover for drawdowns in South? 

24. Assess MACSOG capabilities - cutting of POL, lines feasible? H.>w 
many teams ready for November insertion? 

25. What U. S, forces required for PW retrieval? 

26. Possible exploitation of operations to improve intelligence on NVN ex 
implant sensors? 

27. Discuss impact of release from CPR border buffer. 

28. Adequacy of sensor fields in Steel Tiger and MR-I. 

29. Discuss November/December weather options which will not be present 
in January. 
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